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FINANCIAL MODEL By=%4&
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18 Capital Expenses
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LEAN STARTUP

Hypothesis driven experiments Validated learning
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Key Metrics Experiment OKR
Objective Key Results




LEAN CANVAS

PROBLEM SOLUTION UNIQUE VALUE UNFAIR
PROPOSITION ADVANTAGE

OQutli bl
utline possible Single, clear, compelling Something that

List your customers
solution for each
top 3 problems - rea that turns an can’t be easily
Problem - : .
unaware visitor into an copied or bought

interested prospect

EXISTING KEY METRICS CHANNELS
ALTERNATIVES List key numbers HIGH LEVEL CONCEPT T Te—

telling how Your List Yyour X for Y to customers

List how these problems

are solved today

business is doing analogy
today (e.g. YouTube =
Flickr for videos)

COST STRUCTURE REVENUE STREAMS

List Your fixed and variable costs List Yyour sources of revenue

CUSTOMER
SEGMENTS

List your target
customers and

users

EARLY ADOPTERS

List characteristics of

your ideal customer




X i2$5%% (KEY METRICS)

The Marketing Funnel: B2C vs. B2B °>KYWORD

B2C B2B

©® Search for
information

o Search for information

® Learn about products e Buyers examine specific

product and reviews

® Buyers share research on
products and brands with
other stakeholders

® Read reviews and compare
products

® Put product in cart e Buyer gets product demo

® Review shopping cart and go to check out ® Buyer gets contract proposal

o Sales transaction is completed » Sales transaction is completed




Next step

Ongoing  Product (Relention/RevenuaReferrals)
Done Growth (Acquistbon/Activabon)

ol Avaiable
Actual

Status ~ Category ~ Week  Target metric

Experiment (Link to details)




OKR (OBJECTIVE KEY RESULTS)

Table 1

Activity

wi1

W2

W3

W4

Acquisition

Activation

Engagement

Forecast
Actual
Forecast

Actual
Forecast

Actual
Forecast
Actual

Forecast
Actual
Forecast
Actual
Forecast
Actual

Forecast %

Actual %
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T=SLH™
Tesla BYD
First EV produced 2006 2005
Founder/CEO Ownership 13% 18%
g 2023 EVs sold (millions) 1.8 3.0
_g 1y Growth 38% 63%
= |5y CAGR 49% 68%
&8 |2023: Avg Sales Price (Sk) 46 20
b
= |1y Growth -14% -2%
S |5y cAGr -10% 0.3%
Total Revenue (LTM, SB) 96 82
1y Growth 28% 71%
S5y CAGR 40% 35%
55:5 Operating Margin % 11% 5.2%
Free Cashflow % 6% 8%
2024 Revenue est (SB) 118 109
2024 Revenue Growth 21% 28%
= ---------------------1
S |Price / Sales (2024) 6.4x 0.72x
S |Prince / Earnings (2024) 62x 13x
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Huawei And Its Competitors
#
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# 5G Equipment
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Apple
NVIDIA.
Nvidia

Google/ Android

>

Qualcomm

ChatGPT

The Entire Western
5G Industry

Lust
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